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Despite the fact that technology is advancing by leaps and bounds,
speech is sti l l  one of the most effective means of communication
available.

We believe that eloquence should be taught to students from the
earl iest levels of school education,  since they are taught to write,  read
and think,  but rarely are they taught to speak clearly and easily.

It  is always important to take care of voice,  intonation and timbre,  but
much more so when we are not face to face because we lose
fundamental non-verbal communication,  gestures and body language.

This Erasmus course is designed to train educators in advanced public
speaking skil ls and conscious leadership practices in order to improve
teaching and educational management.

COURSE DESCRIPTION
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Use advanced public speaking techniques to speak clearly and persuasively in
public.
Adapt communication style to different educational audiences, including
students, colleagues and parents.
Use non-verbal communication strategies to reinforce the message and
capture the audience’s attention.
Incorporate mindfulness and self-awareness practices into daily leadership.
Manage stress and emotions effectively to improve decision making and
conflict resolution in the educational environment.
Foster an environment of respect and collaboration between students and
colleagues.
Design and implement communication strategies that motivate and engage
students in the learning process.
Develop skills to facilitate group dynamics and collaborative activities in the
classroom.
Continuously evaluate and improve one’s own communication and leadership
skills through reflection and feedback.
Establish and maintain positive relationships with students, parents, and
colleagues based on empathy and mutual understanding.
Use coaching techniques to support the personal and academic development
of students.
Create an inclusive and equitable learning environment that values ​​diversity
and promotes the well-being of all members of the educational community.
Develop a personal action plan to apply communication and conscious
leadership skills in the educational context.
Identify opportunities to lead initiatives that improve school culture and
classroom climate.
Evaluate the impact of new practices on the professional performance and
educational experience of students.
Improve communication skills in English and social skills.
Promote intercultural awareness among educators from different countries.

Identify and share good practices that can be applied locally.
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COURSE INFORMATION

Learning Outcomes



DAY 1 DAY 2

DAY 3 DAY 4

DAY 5

Introduction to Conscious Leadership
in Education
Definition and principles of conscious
leadership
The importance of self-knowledge and
emotional intelligence in teaching

Effective Communication for
Educators
Techniques for public speaking in the
educational context
Strategies to capture and maintain
students' attention

Conscious Leadership Practices
Application of mindfulness and emotional
control techniques
Self-awareness exercises and their impact
on classroom management

DAY 3 DAY 4
Building Positive Relationships
How to establish and maintain positive relationships
with students and colleagues
Group dynamics to encourage collaboration and
mutual respect
Integration of Communication and Leadership Skills
Case studies and action plan to apply what was
learned

DAY 5

Feedback and reflection on personal and professional development
Course Summary and Review
Validation of learning outcomes
Certification ceremony

DAY 1 DAY 2

This schedule/ program describes likely activities but may differ
based on the trainer's discretion and objectives. 3

/ 8h30-13h45

/ 8h30-13h45

/ 8h30-13h45/ 8h30-13h45

/ 8h30-13h45/ 8h30-13h45/ 8h30-13h45

DAILY PROGRAM 5-DAYS
*Our courses also include a daily Coffee Break



www.learning-together.eu | (351) 229 418 490 - Portugal

learningtogether.eu@sinerconsult.pt

Learning Together believes that well-trained educators are more
motivated and better equipped to shape the future generation! That’s
why we offer high-quality training to empower education professionals,
build new skills, promote cultural understanding, and foster connections
with peers all across Europe / Courses • VET • Job Shadowing • KA2

TRUSTED BY EDUCATORS
ALL AROUND EUROPE
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Join our courses 
& start your Erasmus+
journey in a city that Pricing & FAQ

Pre-Registration

All Courses Our Gallery

ADDITIONAL INFORMATION
Documentation: Learning Agreement; Certificate of Attendance
with description of learning outcomes; Europass validation; and
other required Erasmus+ supporting documents.
(Our courses are eligible to be completely funded by the Erasmus+ program
2021-2027 - KA1 funds and several other programs)
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https://www.facebook.com/Learning-Together-1387187998035841
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https://www.linkedin.com/company/37188176/
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