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AND CONSCIOUS
LEADERSHIP FOR
TEACHERS
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COURSE DESCRIPTION

Despite the fact that technology is advancing by leaps and bounds,
speech is still one of the most effective means of communication
available.

We believe that eloquence should be taught to students from the
earliest levels of school education, since they are taught to write, read
and think, but rarely are they taught to speak clearly and easily.

It is always important to take care of voice, intonation and timbre, but
much more so when we are not face to face because we lose
fundamental non-verbal communication, gestures and body language.

This Erasmus course is designed to train educators in advanced public
speaking skills and conscious leadership practices in order to improve
teaching and educational management.




COURSE INFORMATION

e Use advanced public speaking techniques to speak clearly and persuasively in
public.

e Adapt communication style to different educational audiences, including
students, colleagues and parents.

e Use non-verbal communication strategies to reinforce the message and
capture the audience’s attention.

e Incorporate mindfulness and self-awareness practices into daily leadership.

e Manage stress and emotions effectively to improve decision making and
conflict resolution in the educational environment.

e Foster an environment of respect and collaboration between students and
colleagues.

e Design and implement communication strategies that motivate and engage
students in the learning process.

* Develop skills to facilitate group dynamics and collaborative activities in the
classroom.

e Continuously evaluate and improve one’s own communication and leadership
skills through reflection and feedback.

e Establish and maintain positive relationships with students, parents, and
colleagues based on empathy and mutual understanding.

e Use coaching techniques to support the personal and academic development
of students.

e Create an inclusive and equitable learning environment that values diversity
and promotes the well-being of all members of the educational community.

e Develop a personal action plan to apply communication and conscious
leadership skills in the educational context.

e |dentify opportunities to lead initiatives that improve school culture and
classroom climate.

e Evaluate the impact of new practices on the professional performance and
educational experience of students.

e Improve communication skills in English and social skills.

e Promote intercultural awareness among educators from different countries.

o |dentify and share good practices that can be applied locally.




DAILY PROGRAM

*Qur courses also include a daily Coffee Break

. wgtogether This schedule/ program describes likely activities but may differ 3

based on the trainer's discretion and objectives.




ADDITIONAL INFORMATION
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