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This course is designed for teaching staff and aspiring
educational leaders to understand the crit ical role of good
leadership in schools and develop effective confl ict management
skil ls.  Recognizing that good leadership is essential  for improving
student outcomes, the course emphasizes the need for school
leaders to work collaboratively with staff ,  fostering a culture of
empowerment,  self-directed learning,  and responsibil i ty.
Leadership,  in this context,  extends beyond tradit ional roles,
involving principals,  executive staff ,  and teachers without formal
leadership posit ions.

The course explores the benchmark for good leadership in
schools,  providing insights into driving lasting and sustainable
change. Participants wil l  learn how leading by example can
enhance teaching capacity across the entire school.

Additionally ,  the program acknowledges that confl icts are
inevitable in any school environment due to the dynamic nature of
interpersonal relationships. It  delves into the understanding that
schools serve as micro-level societies,  where confl icts arise
based on hierarchical posit ions. Participants wil l  be equipped
with strategies to comprehend and manage confl icts effectively,
ensuring they do not negatively impact the teaching and learning
process.

COURSE DESCRIPTION
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By the end of the course,  participants wil l  be equipped with
the knowledge and skil ls to navigate the complexit ies of
leadership and confl ict management in educational settings,
contributing to a posit ive and productive school
environment.

Course Objectives



Leadership Excellence: Understand the principles of good
leadership in schools, exploring how it enhances teaching
expertise and contributes to overall progress for all learners.
Empowerment and Responsibility: Foster a culture of
empowerment, self-directed learning, and responsibility
within the school community, promoting a collaborative
approach to leadership.
Conflict Recognition and Understanding: Recognize the
inevitability of conflicts in school environments and gain a
comprehensive understanding of the underlying dynamics in
micro-level societies.
Conflict Management Strategies: Acquire skills to manage
conflicts constructively, establish cooperative relationships,
and develop integrative solutions to maintain harmony within
the school community.
Teacher’s Role in Conflict Resolution: Recognize the central
role teachers play in handling conflicts within schools, and
develop the ability to apply conflict management theories in
various situations.
Application to Classroom Learning Environments: Understand
the relevance of conflict management skills specifically in
the context of the school precinct and classroom, ensuring a
positive impact on the teaching and learning process.
Develop communication and social skills in English.
Share best practices with teachers from other countries,
cultures and backgrounds.
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COURSE INFORMATION

Learning Outcomes



This schedule/ program describes likely activities but may differ
based on the trainer's discretion and objectives. 3

DAY 1 DAY 2

DAY 3 DAY 4

DAY 5

Introduction to Leadership in Education
The Importance of Good Leadership for Student
Outcomes
Different Leadership Styles and Their Impact
Case Studies: Successful Educational Leadership
Models
Collaborative Leadership: Involving Staff in Decision-
Making
Building a Culture of Empowerment and Responsibility
Group Activities: Developing Leadership Skills through
Team Building

Leading by Example: Models and Strategies
Enhancing Teaching Capacity Across the
School
Peer Observation and Feedback for
Professional Development
Developing a Personal Leadership Action
Plan
Practical Exercises: Applying Leadership
Principles in Classroom Settings

DAY 3 DAY 4
The Nature of Conflict in School Environments
Micro-Level Societies: Hierarchical Positions
and Dynamic Relationships
Conflict Recognition and Understanding
Conflict Management Theories and Strategies
Case Studies: Effective Conflict Resolution in
Education
Group Role-Playing: Simulating Conflict
Scenarios in School Settings

DAY 5

The Teacher's Role in Conflict Resolution
Integrating Conflict Management Skills into
Teaching
Classroom Dynamics: Recognizing and
Addressing Conflicts Early On
Interactive Workshop: Developing Personalized
Conflict Management Plans
Practical Strategies for Maintaining Harmony in
Classroom Environments

Develop the skills needed to effectively promote collaborative design, sharing,
evaluation, and engaging instruction that ensures student learning
Learn how to effectively collaborate with faculty and staff to develop clear
expectations, structures, rules and procedures for students and staff
Develop an understanding of how performance should be utilized as the
criteria for reward and advancement
Group work presentation
Course roundup & review
Certification Ceremony

DAY 1 DAY 2

/ 8h30-13h45

/ 8h30-13h45

/ 8h30-13h45/ 8h30-13h45

/ 8h30-13h45/ 8h30-13h45/ 8h30-13h45

DAILY PROGRAM 5-DAYS
*Our courses also include a daily Coffee Break



DAILY PROGRAM

This schedule/ program describes likely activities but may differ
based on the trainer's discretion and objectives. 3

DAY 1 DAY 2

DAY 3 DAY 4

DAY 5

Introduction to Leadership in Education
The Importance of Good Leadership for Student
Outcomes
Different Leadership Styles and Their Impact
Case Studies: Successful Educational Leadership
Models
Collaborative Leadership: Involving Staff in Decision-
Making
Building a Culture of Empowerment and Responsibility
Group Activities: Developing Leadership Skills through
Team Building

Leading by Example: Models and Strategies
Enhancing Teaching Capacity Across the
School
Peer Observation and Feedback for
Professional Development
Developing a Personal Leadership Action
Plan
Practical Exercises: Applying Leadership
Principles in Classroom Settings

DAY 3 DAY 4
The Nature of Conflict in School Environments
Micro-Level Societies: Hierarchical Positions
and Dynamic Relationships
Conflict Recognition and Understanding
Conflict Management Theories and Strategies
Case Studies: Effective Conflict Resolution in
Education
Group Role-Playing: Simulating Conflict
Scenarios in School Settings

DAY 5 DAY 6

The Teacher's Role in Conflict
Resolution
Integrating Conflict Management Skills
into Teaching
Classroom Dynamics: Recognizing and
Addressing Conflicts Early On
Interactive Workshop: Developing
Personalized Conflict Management
Plans
Practical Strategies for Maintaining
Harmony in Classroom Environments

Develop the skills needed to effectively
promote collaborative design, sharing,
evaluation, and engaging instruction that
ensures student learning
Learn how to effectively collaborate with
faculty and staff to develop clear
expectations, structures, rules and
procedures for students and staff
Develop an understanding of how
performance should be utilized as the
criteria for reward and advancement
Group work presentation
Course roundup & review
Certification Ceremony

DAY 1 DAY 2

/ 8h30-13h45

/ 8h30-13h45

/ 8h30-13h45/ 8h30-13h45

/ 8h30-13h45/ 8h30-13h45

/ 8h30-13h45/ 8h30-13h45

6-DAYS
*Our courses also include a daily Coffee Break

Self Preparation for a short School presentation on Day
2
Cultural Quiz (to be filled out pre-dinner)
Welcome Session - icebreaking & dinner, week briefing
& planning
Networking between participants and Erasmus+ team 
Sharing of European core values 
Open space for participants to share ideas and discuss
current challenges in the Education sector;
collaborative opportunity to exchange future goals
(activity)

/ 16h30-21h30



www.learning-together.eu | (351) 229 418 490 - Portugal

learningtogether.eu@sinerconsult.pt

Learning Together believes that well-trained educators are more
motivated and better equipped to shape the future generation! That’s
why we offer high-quality training to empower education professionals,
build new skills, promote cultural understanding, and foster connections
with peers all across Europe / Courses • VET • Job Shadowing • KA2

TRUSTED BY EDUCATORS
ALL AROUND EUROPE
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Join our courses 
& start your Erasmus+
journey in a city that Pricing & FAQ

Pre-Registration

All Courses Our Gallery

ADDITIONAL INFORMATION
Documentation: Learning Agreement; Certificate of Attendance
with description of learning outcomes; Europass validation; and
other required Erasmus+ supporting documents.
(Our courses are eligible to be completely funded by the Erasmus+ program
2021-2027 - KA1 funds and several other programs)
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