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COURSE DESCRIPTION

This course is designed for teaching staff and aspiring
educational leaders to understand the critical role of good
leadership in schools and develop effective conflict management
skills. Recognizing that good leadership is essential for improving
student outcomes, the course emphasizes the need for school
leaders to work collaboratively with staff, fostering a culture of
empowerment, self-directed learning, and responsibility.
Leadership, in this context, extends beyond traditional roles,
involving principals, executive staff, and teachers without formal
leadership positions.

The course explores the benchmark for good leadership in
schools, providing insights into driving lasting and sustainable
change. Participants will learn how leading by example can
enhance teaching capacity across the entire school.

Additionally, the program acknowledges that conflicts are
inevitable in any school environment due to the dynamic nature of
interpersonal relationships. It delves into the understanding that
schools serve as micro-level societies, where conflicts arise
based on hierarchical positions. Participants will be equipped
with strategies to comprehend and manage conflicts effectively,
ensuring they do not negatively impact the teaching and learning
process.

By the end of the course, participants will be equipped with
the knowledge and skills to navigate the complexities of
leadership and conflict management in educational settings,
contributing to a positive and productive school
environment.




COURSE INFORMATION

e Leadership Excellence: Understand the principles of good
leadership in schools, exploring how it enhances teaching
expertise and contributes to overall progress for all learners.

e Empowerment and Responsibility: Foster a culture of
empowerment, self-directed learning, and responsibility
within the school community, promoting a collaborative
approach to leadership.

e Conflict Recognition and Understanding: Recognize the
inevitability of conflicts in school environments and gain a
comprehensive understanding of the underlying dynamics in
micro-level societies.

e Conflict Management Strategies: Acquire skills to manage
conflicts constructively, establish cooperative relationships,
and develop integrative solutions to maintain harmony within
the school community.

e Teacher’'s Role in Conflict Resolution: Recognize the central
role teachers play in handling conflicts within schools, and
develop the ability to apply conflict management theories in
various situations.

e Application to Classroom Learning Environments: Understand
the relevance of conflict management skills specifically in
the context of the school precinct and classroom, ensuring a
positive impact on the teaching and learning process.

e Develop communication and social skills in English.

e Share best practices with teachers from other countries,
cultures and backgrounds.
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ADDITIONAL INFORMATION
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