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COURSE DESCRIPTION

Good leadership in schools is vital for improving students’
learning outcomes.

School leaders should work with staff to understand their personal
development needs and skills, as well as their knowledge gaps.

This can help to create a culture of empowerment, self-directed
learning and responsibility. Furthermore, leading by example can
demonstrate how schooling staff can improve their teaching
capacity.

Good leadership in schools is the practice of encouraging and
enabling school-wide teaching expertise to achieve a strong
progress rate for all learners. This leadership can be driven by
principals and executive staff in traditional leadership roles, as
well as by school leaders and teachers without defined leadership
roles.

For teaching staff and future leaders in the education sector, it's
important to understand what the benchmark is for good
leadership in schools, and how it can be used to drive lasting and
sustainable change




COURSE INFORMATION

» Train the prospective school executive and staff to practice strategic
leadership that promotes a vision, mission, values, beliefs and goals
for 21st-century schools;

* Provide school executives with the knowledge regarding the best
school practices that result in an environment of accountability and
high standards for all students;

* Provide a learning program that enhances school executives’
understanding of the school’s cultural contribution to:

e its performance;

e student learning;

* and to the collective goals’ achievement;

» Develop school staff’s skills to create a professional learning
community that empowers teachers with distributive leadership;

» Facilitate school executives’ external development leadership skills
that will enhance parent/community/business engagement, support
and ownership within the school,

» Develop school executives’ micropolitical leadership skills to

facilitate social cohesion and shared decision-making among staff.




DAILY PROGRAM

*Qur courses also include a daily Coffee Break

Y. Wgtogether This schedule/ program describes likely activities but may differ 3

based on the trainer's discretion and objectives.
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ADDITIONAL INFORMATION

Documentation:
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Learning Together believes that well-trained educators are more
motivated and better equipped to shape the future generation! That's
why we offer high-quality training to empower education professionals,
build new skills, promote cultural understanding, and foster connections
with peers all across Europe / Courses * VET * Job Shadowing * KA2
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